
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
1 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

June 29th 2015 

 

SOS LEMURS 
 

 
SPECIAL INITIATIVE 



2  

 
 
 

 

SUMMARY 

FOREWORD ...............................................................................................................................3 

SOS LEMURS – HELP US SAVE MADAGASCAR’S ICONS ...................................................3 

EMERGENCY ACTION PLAN .....................................................................................................4 

WHY PROTECT LEMURS? ........................................................................................................ 4 

THE IUCN ACTION PLAN! ......................................................................................................... 5 

GENERAL OBJECTIVES ............................................................................................................6 

SITE- BASED ACTION PLANS ...................................................................................................7 

WHO WE ARE - WHO IS INVOLVED IN THE LEMUR ACTION PLAN ........................................8 

IUCN .......................................................................................................................................8 

IUCN RED LIST OF THREATENED SPECIES™ ....................................................................8 

IUCN SPECIES SURVIVAL COMMISSION (SSC) ..................................................................8 

IUCN’S SOS – SAVE OUR SPECIES ......................................................................................9 

THE LEMUR CONSERVATION NETWORK .............................................................................. 9 

JOIN OUR INITIATIVE! ............................................................................................................. 10 

BEST VALUE FOR MONEY ..................................................................................................... 10 

PROPOSED TIMETABLE ......................................................................................................... 11 

CONTACT ..................................................................................................................................... 11

file://CHGLNA01.IUCN.SYS/DATA/2100/SOS/SOS%20synergies/Lemur%20Action%20Fund-SSC%20Primate%20SG/Concept%20SOS%20Lemurs_JCV_DG_SB.docx%23_Toc422474541
file://CHGLNA01.IUCN.SYS/DATA/2100/SOS/SOS%20synergies/Lemur%20Action%20Fund-SSC%20Primate%20SG/Concept%20SOS%20Lemurs_JCV_DG_SB.docx%23_Toc422474543
file://CHGLNA01.IUCN.SYS/DATA/2100/SOS/SOS%20synergies/Lemur%20Action%20Fund-SSC%20Primate%20SG/Concept%20SOS%20Lemurs_JCV_DG_SB.docx%23_Toc422474546
file://CHGLNA01.IUCN.SYS/DATA/2100/SOS/SOS%20synergies/Lemur%20Action%20Fund-SSC%20Primate%20SG/Concept%20SOS%20Lemurs_JCV_DG_SB.docx%23_Toc422474547
file://CHGLNA01.IUCN.SYS/DATA/2100/SOS/SOS%20synergies/Lemur%20Action%20Fund-SSC%20Primate%20SG/Concept%20SOS%20Lemurs_JCV_DG_SB.docx%23_Toc422474548
file://CHGLNA01.IUCN.SYS/DATA/2100/SOS/SOS%20synergies/Lemur%20Action%20Fund-SSC%20Primate%20SG/Concept%20SOS%20Lemurs_JCV_DG_SB.docx%23_Toc422474558
file://CHGLNA01.IUCN.SYS/DATA/2100/SOS/SOS%20synergies/Lemur%20Action%20Fund-SSC%20Primate%20SG/Concept%20SOS%20Lemurs_JCV_DG_SB.docx%23_Toc422474561
file://CHGLNA01.IUCN.SYS/DATA/2100/SOS/SOS%20synergies/Lemur%20Action%20Fund-SSC%20Primate%20SG/Concept%20SOS%20Lemurs_JCV_DG_SB.docx%23_Toc422474562


3  

 

 
 
 

 
 
 
 
 
 

SOS LEMURS – HELP US SAVE MADAGASCAR’S ICONS 

 
Lemurs are almost exclusively found in Madagascar. They are the 

emblem of Madagascar, a real asset for the country’s economy. 

They are a unique and charismatic group of species comprising 

five families representing more than 20% of the world’s primate 

species. This combination of diversity and uniqueness is 

unmatched. But lemurs also have another characteristic: they are 

the most threatened mammal group on Earth. 

 
According to the IUCN Red List of Threatened Species™, over 

90% of lemur species are threatened with extinction due to 

the destruction of their forest habitat through subsistence 

agriculture and illegal logging. 

 
Without urgent conservation measures we will lose part of our 

natural heritage and invaluable cultural and economic assets, 

putting at risk the livelihoods of Malagasy communities depending 

on lemurs and lemur habitats as well as the ecological services 

they provide. 

 
In light of these alarming statistics, hundreds of primatologists 

forming the Primate Specialist Group of IUCN’s Species 

Survival Commission, evaluated the conservation status of all 

lemur species and developed a three year Action Plan to 

prevent the extinction of Lemur. 

 
IUCN, through the SOS – Save Our Species partnership aims 

to pool funds and coordinate the overall conservation 

effort and support the implementation of the agreed Action 

Plan. SOS is the scientific and neutral mechanism to select, 

fund and monitor the best projects proposed by the many 

NGOs working on lemur conservation in Madagascar with 

good track record. SOS Lemurs is the effective response to 

save lemurs! 

 

The Lemur Action Plan estimates the total cost of saving lemurs 

at $8 million USD over 3 years. It’s a target we can achieve with 

the support of committed donors.  

 

Will you answer the call?

FOREWORD 

M 
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WHY PROTECT LEMURS? 

 
“Lemurs are Madagascar’s most distinctive global brand, and a 
major asset in scientific, cultural, and economic terms. Their 
conservation should be a very high priority. We know what is needed 
to prevent lemur extinctions, yet we have a very short window of time to 
accomplish this.” 

Dr. Russ Mittermeier, Ph.D.; Chairman, IUCN/SSC Primate  Specialist 

Group 

 
Madagascar’s unique primate diversity relies on habitats that are shrinking under 

persistent anthropogenic destruction and human disturbance due to logging, hunting and 

slash-and-burn agriculture to name a few. 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

A scientific article published in the journal Science (February 2014) by the primatologists 

working under the auspices of the IUCN/SSC Primate  Specialist  Group,  highlighted  these 

threats and urged the world to take urgent action to prevent lemur extinctions: 

 
> Lemurs play a key ecological role and are essential to maintaining the island’s unique 

forest habitats. 

> Lemurs are an indicator of the status of environment and biodiversity in Madagascar. 

Their status reflects the level of environmental degradation in the country. 

>  Lemur’s  loss  would  likely  trigger  extinction  cascades  and  will  have  disastrous 

consequences to local communities who depend on these habitats for their livelihoods. 

EMERGENCY ACTION PLAN 
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THE IUCN ACTION PLAN! 
 

Developed by primatologists working under the 

auspices of the IUCN/SSC Primate Specialist Group, 

the IUCN Lemur Action Plan give us the toolset to 

fight lemur extinctions by focusing on the 30 

highest priority areas for lemur  conservation 

where site-based activities should be developed. 

 

Budgets range from $50,000 to $500,000, resulting in 

an overall budget of $8 million USD over three years.  

The IUCN Action plan is also a fundraising guide for 

donors guiding them in supporting specific or multiple 

projects. 

The Action Plan is publicly available here. 

 

“We perfectly know where species occur, what 

threatens them and what needs to be done to protect 

them.” 

Dr. Christoph Schwitzer; Red List Authority 
Coordinator, IUCN SSC Primate Specialist Group 

 

 
Community based development, sustainable use of natural resources, reforestation 

programmes; conservation education and ecotourism development are proposed to prevent 

lemur extinctions and protect Madagascar’s unique forest habitats. 

http://static1.1.sqspcdn.com/static/f/1200343/23200817/1375119096897/Lemurs_of_Madagascar_Strategy_for_Their_Conservation_20132016_low_res.pdf?token=3iBwx%2B6Ux%2FG3gHidDyLszx1qcIA%3D
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1. Prevent the extinction of all lemur species within the next decade and ensure their 

long-term survival by reversing the current decline of populations and habitats 

 Stop habitat loss and degradation 

 Increase suitable lemur habitat and habitat connectivity 

 Stop illegal commercial timber exploitation of natural forests 

 

2. Implement immediate conservation action that directly supports sustainable 

development and improves livelihoods in local communities 

 Ensure that local communities use forests in a sustainable way 

 Stop lemur hunting 

 Community-based sustainable development and capacity building around priority 

lemur sites 

 Develop ecotourism activities 

 
3. Increase and share the scientific and traditional knowledge critical for 

conservation 

 Fill  knowledge  gaps  in  population  ecology  and  biodiversity  of  lemurs,  and 

increase training of Malagasy scientists 

 
4. Promote lemurs as a unique natural and cultural heritage for Madagascar and the 

world 

 Increase environmental awareness nationally and internationally 
 

 

GENERAL OBJECTIVES 
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The IUCN Lemur Action Plan highlights the following 30 priority areas identified for immediate 

lemur conservation action. Each of these sites represents one of the 30 projects to be 

developed and funded. 

 

 

SITE- BASED ACTION 
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CREATED BY IUCN 

> World’s l e a d i n g authority in biodiversity conservation 

IUCN is a global leader, convener, influencer, and trusted advisor in 

biodiversity conservation. We are the only conservation organization to 

have UN Observer Status and are an official advisor to UNESCO on 

natural world heritage sites. We were central in the creation of WWF and 

were among the group of organizations that created the concept of 

‘sustainable development’. 

 

 
BASED ON THE SCIENTIFIC EVIDENCE OF THE 

IUCN RED LIST OF THREATENED SPECIES™ 

> You can only protect what you know 

The IUCN Red List of Threatened Species™ is the world’s most 

comprehensive database of the global conservation status of wild species. 

Populated and updated by over 10,000 global experts, it is widely 

recognized as the authoritative guide to the status of wildlife and is used 

as a tool to guide, prioritise and stimulate conservation action. 

It is thanks to the IUCN Red List that we know 90% of lemurs are 

currently threatened and urgent action is needed to protect them. 

 

 
SUPPORTED BY THE TECHICAL EXPERTISE OF THE  

IUCN SPECIES SURVIVAL COMMISSION (SSC) 

> Top worldwide species experts in a unique voluntary network 

The IUCN’s SSC is a science-based network of more than 10,000 

volunteer experts in 120 Specialist groups, Red List Authorities and Task 

Forces from almost every country in the world. 

The IUCN’s SSC Primate Specialist Group is a network of scientists and 

conservationists working all over the world supporting field research, 

conservation measures and educational programmes in regions where 

primates (e.g. monkeys, apes, lemurs) occur. They have designed the 

IUCN Lemur Action Plan and will be involved in the entire implementation 

process. 

WHO WE ARE - WHO IS INVOLVED 

IN THE LEMUR ACTION PLAN 
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COORDINATED BY 

IUCN’S SOS – SAVE OUR SPECIES 

> Supporting frontline conservation and coordinating the Action Plan 

SOS – Save Our Species is IUCN’s direct species conservation action 

initiative. It leverages the knowledge accumulated by the IUCN Red List of 

Threatened Species™ and the expertise of the Species Survival 

Commission (SSC) to select and fund local frontline conservation projects 

where and when it is most needed and to develop overarching strategies. 

 
For this special lemur initiative, SOS is the designated mechanism for 

channeling funds in an effective, scalable and reliable way to the projects 

in Madagascar that can optimise conservation impact for Lemur species. 

As such, SOS will issue a call for proposals which will be reviewed by 

experts in the IUCN’s SSC Primate Specialist Group. 

It makes business and conservation sense to coordinate funding from a 

variety of donors as well as project management activities through SOS to 

ensure all good projects receive equal attention while eliminating the 

duplication of effort. SOS will manage the project’s monitoring and donor 

reporting activities. 

 

To learn more download the SOS report here and visit:  

www.SaveOurSpecies.org 

 

 

IMPLEMENTED BY 

ACTIVE NGOs IN MADAGASCAR 

> Implementing the projects on the ground  

The action plan has given rise to a coalition of 40 NGOs – The Lemur 

Conservation Network - united to streamline conservation in Madagascar 

and support the implementation of the projects. These organisations and 

other NGOs working on lemur conservation in Madagascar are eligible 

to receive grants throught SOS to implement projects. 

http://www.saveourspecies.org/
http://www.saveourspecies.org/
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BEST VALUE FOR MONEY 

 
SOS helps maximise conservation impact per dollar invested. Backed by the IUCN’s 10,000 

strong network of world-leading conservation experts, SOS selects the best projects and 

oversees their management, implementation and monitoring. 

 
SOS is already supporting 87 projects around the world and has a strong track record in project 

selection and reporting, ensuring that projects deliver effective conservation action. Selected 

projects are screened according to several criteria including technical and practical feasibility, 

value for money, chances of success, benefits for local communities, communication potential, 

and reliability of proponent and in country support. 

 
SOS Donors will be given the opportunity to participate in SOS Lemurs in a variety of ways: by 

contributing to the initiative and delegating the choice to the experts, funding one or multiple 

projects, help raising awareness to the urgent need to protect Lemurs, communicating on the 

project results and engaging with their stakeholders. 

 
SOS will engage with the general public and the media by developing online and social media 

campaigns, organising events and exhibitions, offering relevant brand visibility to sponsors. 

 

 
 

JOIN US IN HELPING PREVENT THE EXTINCTION OF LEMURS, GENERATING 

NEW LIVELIHOODS FOR MALAGASY COMMUNITIES WHO DEPEND ON THEM 

AND THEIR FOREST HABITATS! 

  WILL YOU ANSWER THE CALL? 



 

 

 
 

 

- Call for proposals : August - September 2015 

- Project review : October 2015 

- Project selection and funding: November 2015 

- Project implementation and monitoring: 2016 to 2018 

- Project reporting and conclusions: 2019 
 
 
 

 

 
 
 

 
Dr. Jean-Christophe Vié 

Director SOS – Save Our Species 

Deputy Director of IUCN’s Global Species Programme 

Jean-christophe.vie@iucn.org 
 

 

Dora Godinho 

SOS Partnership Development Officer 

CONTACTS 

PROPOSED TIMETABLE 

Dora.godinho@iucn.org 

www.iucn.org 

www.SaveOurSpecies.org 
 

IUCN Headquarters 

28 rue Mauverney, CH-1196 Gland, Switzerland 

Tel. +41 22 999 0202; Fax +41 22 999 0002 
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